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ERCI – European Railway Clusters Initiative is the European meta-cluster of the railway 

sector, representing 18 Railway Clusters operating in 17 European countries (of which 14 

are NATO members). As association of cluster organisations, ERCI therefore represents 

more than 3,400 companies operating in the rail value chain, as well as universities, R&D 

institutions, incubators, accelerators, educational institutions.  

ERCI has been working on Military Mobility for one year, dedicating studies, meetings, a 

PhD research and industrial innovation efforts to the topic. Also, a Task Force on Military 

Mobility was organised in Italy in February 2025 at the Port of La Spezia in Italy (i.e. 

beneficiary of CEF funds for Military Mobility) to leverage transnational, collective 

knowledge in a rather ‘silo-managed’ topic. 

ERCI strongly supports the effort of the European Union towards a swift achievement of 

Military Mobility pillars as defined in the Action Plan 2.0, and strongly believes that, despite 

the need for confidentiality on many aspects, the only possibility to fast-track Military 

Mobility needs is also a bottom-up effort engaging all innovation and industrial ecosystems 

in the European territories concerned. 

For this reason, ERCI wants to raise the European Commission attention on: 

1. The insufficient readiness of the European railway system to Military Mobility needs: 

infrastructures to be updated; limitations to length of freight trains (the European 

Technical Specifications for Interoperability define 740 m as a ‘minimum’ length, but 

the reality in Europe is different); insufficient number of locomotives and wagons 

available in Europe (the current 130,00 locomotives and 635,000 wagons don’t even 

answer the mobility needs of civil logistics); slow planning times to deliver even 

“planned freight transport services” against the need for “urgent fast deployment”; 

needed dual-use technology; needed integrated cross-border operations and 

procedures. 

2. The absolute need to fully deploy the European railway system to provide the EU 

Member States and NATO with the transportation channels needed for both times of 

peace and - we hope never necessary - times of war. This may come with the swift 
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deployment of the never finalised liberalisation and interoperability of railway traffic 

(ERTMS completion, voltage, security agreements, certificates for train drivers, lack 

of cooperation between infrastructure managers, …).  

3. The need for cross-fertilisation between civil logistics and Military Mobility, 

leveraging as much as possible the 'collective know-how' already existing in the EU 

in civil freight logistics. Existing projects for innovative solutions could already move 

freight transport towards greater efficiency and capacity. But as long as there is no 

real level-playing field with road transport – which, moreover, has negative impacts 

on road safety, road congestion and environmental sustainability –, rail freight 

operators will not be stimulated to get these innovations to market faster. “It is the 

dog chasing its own tail”.  

4. The need to orchestrate and leverage the rail value chain in order to provide new, 

necessary innovations facilitating Military Mobility, knowing that all these efforts 

will also be useful for civil transport. 

5. The need to devote more funds to fast-deployable innovations for dual-use going not 

only to the pure-Defense Value Chain but to the Rail Value Chain, which can deliver 

dual-use innovations for railway networks, rail assets and rail operations faster. This 

will allow the EU to achieve a single European railway system as a real backbone for 

the mobility in Europe.   

6. The need to launch a special investment programme for Rail Freight, including: (i) 

direct support to transport operators for purchase of new rolling stock for freight and 

(coupled, mandatory) ‘made in Europe’ innovations, according to a dedicated 

investment plan for ‘Dual-use Freight Logistics’ – this will act on the offer side, 

optimising capacity thanks to hardware and software investments, up to integrated 

last-mile service to meet more demand; (ii) direct special ‘test and like’ temporary 

support to private customers not using rail freight yet, to stimulate their use and 

‘discovery’ of rail freight services for e.g. a minimum of travels – this will act on the 

demand side, fostering the usage of rail freight by new market segments that 

nowadays don’t consider rail transport as an option. 

7. The need for a more holistic vision of freight mobility needs in Europe and resilience 

plans connected to the needs of industrial ecosystems, to prevent transport bottlenecks 

in case of parallel, ‘competitive’ demand between Military Mobility and civil freight 

transport. Cluster organisations like the ones we are, which are the pillar of the 

European Commission Industrial Policy as ‘territorial coordinators’ of the industrial 
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ecosystems in Europe, are called by the European Commission to ensure 

preparedness and resilience of the value chains also towards war scenarios. The 

coordination of competence, efforts and tools between the relevant stakeholders (e.g. 

Military Mobility stakeholders, rail infrastructure managers, port authorities, cluster 

organisations, etc.) is therefore critical. 

8. The need for seamless civil-military coordination. It is crucial to develop 

interoperable systems and protocols that enable efficient sharing of data, such as rail 

transits and surveillance information, without compromising security. 

9. The need for civil-military cooperation. Railway networks in Europe are now just 

operated for passengers and freight non-military operations. This makes civil-military 

cooperation an essential part to deliver Military Mobility. Effective collaboration 

patterns should be designed and defined. 

Ultimately, ERCI supports systemic and coordinated actions to deliver Military Mobility 

needs at the speed it requires, certain that this will be a leverage for civil mobility too and 

for - at last - finalising the Single European Railway Area. 

ERCI members commit to activate their respective ecosystems to generate the necessary 

innovations to achieve these goals. 
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