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Disclaimer

The information in this document is provided “as is”’, and no guarantee or warranty is given that the information is fit
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responsible for any use that may be made of the information it contains. The users use the information at their sole risk
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1. Executive Summary

The “Data Management Plan” (DMP) describes the data management life cycle for the data to be
collected, processed and/or generated during the project LEADER 2030 lifetime, defining whether
and how data will be exploited or made accessible for verification and re-use and how it will be
curated and preserved after the end of the project.

In terms of research data, the partners expect to only collect and develop research data for
publications, hence made directly accessible to the public according to the open access principle,
i.e. online access to research outputs provided free of charge to the end-user.

Should the actual project implementation develop further research data not going in publications,
the Data Management Plan will ensure they can be findable, accessible, interoperable and re-
usable (FAIR), meaning:

= jdentified in a persistent manner using community conventions, and described using sufficiently
rich metadata

= stored in such a way that they can be accessed by humans and machines

= structured in such a way that they can be combined with other datasets

= licensed or having terms-of-use that spell out how they can be used by others.

Other data that will be collected during the project implementation will concern datasets of the
organisations involved in the several project activities (organisation name, country; personal data
will always remain confidential unless specifically authorised by the people concerned), be them
Advisory Board meetings, Focus Group meetings, and other meetings/events where making
accessible the identity of the involved organisations may have a public interest.

For such reasons, the LEADER 2030 DMP follows and simplifies the structure of the Horizon Europe
Data Management Plan template.

1 https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/report/data-

management-plan _he en.docx.
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2. Abbreviations and acronyms
Abbreviation / Acronym Description
AWP Annual Work Programme
DMP Data Management Plan
EU-RAIL / EU-RAIL JU Europe’s Rail Joint Undertaking
LEADER 2030 “Learning for European Autonomy to Deliver Europe’s
Rail in 2030”
WP Work Package

Project LEADER 2030 — GA 101121856 2|21
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3. Background

The present document constitutes the Deliverable D1.2 “Lessons on disruptions and resilience
from other sectors” in the framework of the Exploratory Research Project LEADER 2030 as
described in the EU-RAIL AWP 2022. Ultimately, it aims to contribute with intelligence information
to the execution of all Flagship Projects.
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4, Data Summary

The LEADER 2030 project aims to answer a key question: will there be enough raw materials and
components to produce in Europe and deliver to the European market the innovations targeted by
the EU-RAIL Master Plan and Multi-Annual Work Programme in the quantity and time required by
the needs of transformation of the European Railway system in 2030?

In order to answer such a complex question with the soundest possible forecast, the LEADER 2030
project will have to:

1. Understand what has already proven to be vulnerable in the EU industrial ecosystems in general
(given cross-sectorial problems), and in the EU Rail supply chain (OEMs and 1-3 Tiers) in detail —
WP1

2. Understand what has already proven to be vulnerable in the Raw materials supply chain in detail —
WP3

3. Understand what the ERJU-driven innovations for 2030 will look like in terms of components and
raw materials (detail from OEMs to 1-3 Tiers level) — WP2

4. Understand what the European supply capacity of such components and raw materials will look
like — WP3

5. Understand what elements will impact on such supply capacity (enablers, obstacles) — WP3

6. Understand how enablers can be further boosted and how obstacles can be fixed/mitigated to
foster autonomy and resilience — WP3

7. Understand what will go out from the Rail supply chain in terms of demand in 2030, and (i) if this
can be used to free-up components and raw materials useful to the new innovations (ii) how to
support the reconversion (total/partial) of affected companies — WP3

8. Understand how to get the Rail supply industry — with specific attention to SMEs and start-ups —
ready for 2030 demand — WP4

9. Propose/Recommend policy-level actions and industrial-level actions as result of all the intelligence
analysis made in the project — WP4,

These activities will produce the research results and data described in this document. At this point
in time, an estimation of the size of the data produced during the project implementation cannot
be given. For such reason, and in case more data will be generated or collected during the project
implementation, the DMP - being a living document — will be integrated according to the project
evolution and data creation/collection.

In order to provide an overview of the datasets that will certainly be produced during the LEADER

2030 project, the following table shows the data type, the origin of the data, the related WP
number, the format in which the data will be (presumably) stored and the size.

Project LEADER 2030 — GA 101121856 4121
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Table 1 | Datasets produced/collected during the LEADER 2030 project implementation

=urope’s
# DATA TYPE
1 European Consultation on

Disruptions in  Railway

Supplies — Results

Stakeholders (EU-RAIL JU,
companies, academia,
research centres) involved in
the implementation of the
EU-RAIL Master Plan and
Multi-Annual Work
Programme participating in
Focus Groups -
Organisations names and
countries

Stakeholders  (companies,
academia, research centres,
clusters) of the Raw
Materials  Value Chain
involved in project meetings
— Organisations names and
countries

Stakeholders (EU-RAIL
Governance and Members,
ERCI Clusters’ members,
European Commission
relevant Services, European
University Institute-Florence
School of Regulation, the
relevant European Industrial
Alliances, Partnerships and

Platforms, the European
Cluster community)
participating in the three
consultation  waves for

validating the project final
key findings — Organisations
names and roles of the
participating people

ORIGIN

Primary data (including
personal data) made
totally confidential — as
individual data — according
to the specific policy
defined for the
Consultation

Primary data (including

personal data which will be
made  confidential) +
Publicly available data
(except personal data)

Primary data (including
personal data which will be
made  confidential) +
Publicly available data
(except personal data)

Primary data (including
personal data which will be
made  confidential) +
Publicly available data
(except personal data)

Project LEADER 2030 — GA 101121856

WP #
1

FORMAT
Xls + .pdf

Xls

Xls

Xls

SIZE
Xls = 228 kb +

177 kb

.pdf = 4967 kb
+864 kb

Thd

Thd

Thd
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5 Other European Primary data (excluding 4 Xls Tbd
stakeholders participating in personal data)
the open, web-based, pan-
European consultation for
validating the project final
key findings — Organisations
names and countries

6 Participants in the key Primary data (including 5 Xls Thd
project Dissemination | personal data which will be
events? - Organisations made confidential)
names and countries

7 Advisory Board members — Primary data (including 6 Xls Thd
Organisations names and personal data which will be
countries made  confidential) +

Publicly available data
(except personal data)

All above listed data will be collected and stored to support transparency about the several types
of organisations that will be involved in the process leading to the production of the final project

results. Privacy rules applied are compliant with GDPR.

The project LEADER 2030 will also produce at least the following Scientific Publications:

Table 2 | LEADER 2030 target Scientific Publications

1 ERCI D1.1 February 2024 Under definition
(confirmed)
2 TEKNOPARK ISTANBUL D1.2 February/March Under definition
2024
3 ERCI D1.3 April/May 2024 Under definition
(confirmed)
4 RAILENIUM D2.1 September 2024 Under definition
(confirmed)
5 GKz D3.1 July/September Under definition
(confirmed) 2025
6 ERCI & RAILENIUM & DA4.2 December Under definition
GKZ 2025/January 2026

2 The participants in the dissemination conference during InnoTrans 2024 cannot be tracked because taking place in
an exhibition area, with people accessing freely without any possible registration.

Project LEADER 2030 — GA 101121856 6|21
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5. FAIR Data

According to the project Grant Agreement, the research data generated during the project must
follow the so called “FAIR principles”: ‘Findability’, ‘Accessibility’, ‘Interoperability’ and
‘Reusability’.

As described in the paragraph 5.2.1, LEADER 2030 has selected as default Open Access repository
Zenodo. The way Zenodo complies with and realizes the FAIR principles is here described:
https://about.zenodo.org/principles

5.1. Making data findable, including provisions for metadata

The research data produced by the project and the open data listed in the Table 1 will be
identifiable and locatable by means of a Digital Object Identifier (DOI)3 that will be automatically
issued to every published record by the open access repository selected as default one for the
LEADER 2030 project (see the paragraph 5.2.1) in order to make content easily and uniquely
citable.

Data deposited on Zenodo are described with rich metadata compliant with DataCite's Metadata
Schema4 minimum and recommended terms, with a few additional enrichements: each record
contains a minimum of DataCite's mandatory terms, with optionally additional DataCite
recommended terms and Zenodo's enrichments.
Metadata clearly and explicitly include the identifier of the data (DOI) it describes. The DOl is a
top-level and a mandatory field in the metadata of each record.
Metadata are registered or indexed in a searchable resource:

= metadata of each record is indexed and searchable directly in Zenodo's search engine immediately

after publishing
= metadata of each record is sent to DataCite servers during DOI registration and indexed there.

5.2. Making data accessible

5.2.1. Repository

As suitable Open Access Repository, LEADER 2030 will use Zenodo’, which is a centralized
repository that is supported by the European Commission and helps beneficiaries in meeting their
Open Access requirements. Open results that are deposited in the LEADER 2030 default open

3 https://www.doi.org/the-identifier/what-is-a-doi.
4 https://schema.datacite.org.
5 https://www.zenodo.org.

Project LEADER 2030 — GA 101121856 7121
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access repository on Zenodo will be assigned a DOI automatically and will benefit also from
Zenodo’s DOI versioning support.
The LEADER 2030 open access repository on Zenodo can be accessed via this link:

https://zenodo.org/communities/leader2030

The policy rules Zenodo applies are here summarised: https://about.zenodo.org/policies

Should LEADER 2030 open results also be deposited in institutional repositories, repositories of
scientific publishers or other data and research repositories other than Zenodo, they will be at
least identifiable by a persistent URI. If the institution is a DOI registrant that has an agreement
with a DOI registration agency, a DOI will be assigned, too.

Whether Scientific Publications will be assigned a unique identifier like DOI, Publisher ltem
Identifier (PIl), International Standard Serial Number (ISSN), etc. will depend on the open access
strategy (Green or Gold) chosen by the editors and thus also on the respective scientific publisher
and the chosen research repository.

Table 3 | Difference between 'Green' and 'Gold' Open Access®

Green Open Access (or Self-archiving) means that
the published article or the final peer-reviewed
manuscript is archived (deposited) by the author -
or a representative - in an online repository before,
alongside or after its publication.

Repository software usually allows authors to delay
access to the article (‘embargo period'). Some
publishers request embargo periods, arguing that
these protect the value of the journal subscriptions
they sell.

Gold Open Access (or Open access publishing)
means that an article is immediately provided in
open access mode when published. In this model,
the payment of publication costs is shifted away
from readers (paying via subscriptions) to the
author, often through a one-off charge, a so called
'Article (sometimes 'Author') Processing Charge'
(APCs). These can usually be borne by the university
or research institute to which the researcher is
affiliated, or to the funding agency supporting the
research. In other cases, the costs of open access
publishing are covered by subsidies or other
funding models.

According to the Grant Agreement, the partners of the LEADER 2030 project must ensure open
access to Peer-Reviewed Scientific Publications relating to the project results.
This can take place either by publishing in Green or Gold open access journals with or without

author processing fees.

Any Scientific Publications from LEADER 2030 and the related bibliographic metadata will be made
available as open access following these rules defined in the Grant Agreement:

6 See European Commission (2016), Background Note on Open Access to Scientific Publications and Open Research

Data, p. 3.
Project LEADER 2030 — GA 101121856
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= at the latest at the time of publication, a machine-readable electronic copy of the published
version or the final peer-reviewed manuscript accepted for publication, is deposited in the LEADER
2030 Zenodo repository

= immediate open access is provided to the deposited publication via the Zenodo repository, under
the latest available version of the Creative Commons Attribution International Public Licence (CC
BY) or a licence with equivalent rights; for monographs and other long-text formats, the licence
may exclude commercial uses and derivative works (e.g. CC BY-NC, CC BY-ND)

= information is given via the Zenodo repository about any research output or any other tools and
instruments needed to validate the conclusions of the scientific publication.

Peer-reviewed Scientific Publications will have to be reported and announced on:

= the project webpage (https://www.eurailclusters.com/erci project/leader-2030) — this will be

done by the project Dissemination staff
= the OpenAlIRE portal (https://www.OpenAIRE.eu) — this must be done either by the author(s) of
the publication (green open access) or by a scientific publisher (gold open access). Depositing the

Scientific Publications and related research data in the LEADER 2030 Zenodo repository as first step
will make it possible to automate the process of reporting them in OpenAlIRE.

While additional forms of disseminating open access papers (including academic social network
sites such as ResearchGate’) are possible, an electronic copy of the publication must be deposited
in Zenodo in the first place.

Green open access journals or Gold open access journals without author processing fees® or on the
free Open Research Europe platform® for Peer-Reviewed Scientific Publications from projects
funded by Horizon Europe — which is the case of LEADER 2030 — should be preferred for
disseminating LEADER 2030 Scientific Publications. Nevertheless, the journal’s visibility and
prestige (translated in the “Impact Factor”) of the journal, together with the speed of publication,
will be considered by the author(s) when choosing a journal for publication of a manuscript.

In any case, according to the Grant Agreement European Commission recommendation, author(s)

of the publication(s) are encouraged to retain their copyright and grant adequate licences to
publishers.

5.2.2. Data

All project research results will be openly available both as Public Deliverables (listed and
published at least on the dedicated webpage:

7 https://www.researchgate.net.
8 A list is provided by OpenAIRE: https://explore.openaire.eu/search/journals.
% https://open-research-europe.ec.europa.eu.

Project LEADER 2030 — GA 101121856 9|21
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https://www.eurailclusters.com/erci_project/leader-2030) and as Scientific Publications.

The datasets listed in the Table 1 will be made accessible according to the provisions set in the

Table 4:

#

1 European Consultation on Accessible

2

DATA TYPE

Disruptions in Railway

Supplies — Results

Stakeholders (EU-RAIL JU,
companies, academia,
research centres) involved
in the implementation of
the EU-RAIL Master Plan
and Multi-Annual Work
Programme participating
in  Focus Groups -
Organisations names
Stakeholders (companies,
academia, research
centres, clusters) of the
Raw  Materials Value
Chain involved in project
meetings — Organisations
names

Stakeholders (EU-RAIL
Governance and
Members, ERCI Clusters’
members, European
Commission relevant
Services, European

Table 4 | LEADER 2030 Data accessibility

ACCESSIBILITY

as
aggregated data
only via the Public
Deliverables and the
Scientific
Publication(s)

Open Access

Open Access

Accessible as
annexes to the
project final

recommendations
(D4.2) which is a

Project LEADER 2030 — GA 101121856

REASON

A specific privacy and confidentiality

(see Appendix) was defined for this
Consultation. The reason was to grant
the target audience with the maximum
confidentiality of their industrial data,
which are considered sensitive as
referring to  specific  problems
experience by each respondent. Such a
treatment was suggested by the
European-level sectorial stakeholders
heard during a LEADER 2030
presentation meeting in Brussels at
the Committee of the Regions (26t
September 2023) prior to the launch of
the Consultation.

For an easier  project data
management in compliance with
GDPR, it is decided to make accessible
the involved Organisations names only
by default.

For an easier project data
management in compliance with
GDPR, it is decided to make accessible
the involved Organisations names only
by default.

For the importance of the phase,
mentioning not only the names of the
involved Organisations but also the
roles of the participating people
provides the necessary transparency

10|21
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University Institute- public  deliverable and information, in compliance with
Florence School of andin Open Access = GDPR™,
Regulation, the relevant
European Industrial

Alliances, Partnerships
and Platforms, the
European Cluster
community) participating
in the three consultation
waves for validating the
project final key findings —
Organisations names and
roles of the participating

people

5 Other European Accessible as For an easier project data
stakeholders participating annexes to the management in compliance with
in the open, web-based, project final GDPR, it is decided to make accessible
pan-European recommendations the involved Organisations names only

consultation for validating (D4.2) which is a by default.
the project final key public deliverable
findings — Organisations and in Open Access

names

6 Participants in the key Open Access For an easier project data
project Dissemination management in compliance with
events!! - Organisations GDPR, it is decided to make accessible
names the involved Organisations names only

by default.

7 Advisory Board members Open Access For an easier project data

— Organisations names management in compliance with

GDPR, it is decided to make accessible
the involved Organisations names only
by default.

Being LEADER 2030 a multi-beneficiary project, it remains in principle possible for specific
beneficiaries to keep their data closed if opening their data goes against their legitimate interests
or other constraints as per the Grant Agreement.

Moreover, the general open access rule could have the following general exceptions if the case
applies:

10 See what is personal data and what it is not: https://commission.europa.eu/law/law-topic/data-

protection/reform/what-personal-data en#:~:text=1)-
Examples%200f%20data%20not%20considered%20personal%20data,anonymised%20data.

11 The participants in the dissemination conference during InnoTrans 2024 cannot be tracked because taking place in
an exhibition area, with people accessing freely without any possible registration.
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= copyright and permissions for reusing third-party data sets: Processing and combining secondary
input data from many different sources may lead to unclear IPR situations regarding the generated
output data, therefore such repurposed data can only be made open if any of the underlying data is
open, too

= other not yet identified personal data treatment and confidentiality issues: Datasets referring to
the quality and quantity of certain elements at risk are not open by default as their publication may
pose privacy risks.

5.2.3. Metadata

All open LEADER 2030 results deposited in a repository will provide search keywords together with
their metadata. Keywords for open data will be selected from controlled vocabularies that are
suitable for the specific type of the data.

The default Zenodo deposition metadata domain model** will be used for open data generated by
the project and deposited in the LEADER 2030 default repository. For LEADER 2030, the following
deposition metadata fields are mandatory:

= title - Title of the deposition

= description - Abstract or description for deposition

= files > Deposition files identifiers, filenames, size of the files in bytes and MD5 checksum of files
to be identified via: https://emn178.github.io/online-tools/md5 checksum.html

= upload_type — Type of the deposition from a controlled vocabulary (publication, dataset,
software, ...)

= publication_date — Date of publication in ISO8601 format (YYYY-MM-DD)

= author(s) - The author(s) of the deposition

= license the type of license selected per such specific deposition — Type of open license as defined
by the most recent version of Creative Commons License Options®3

= DOl — Digital Object Identifier assigned by Zenodo as DOI registrant

= keywords — Free form keywords for the deposition

= related_identifiers (if applicable) — Other Persistent identifiers of related publications and
datasets

= communities — List of communities where the deposition appears — as default:
https://zenodo.org/communities/LEADER2030

12 http://developers.Zenodo.org/#representation.
13 Always double-check here before proceeding: https://creativecommons.org/share-your-work/cclicenses.

Project LEADER 2030 — GA 101121856 1221
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= grants — Funding authority: Horizon Europe-Europe’s Rail (101121856) needed to establish the
relationship to LEADER 2030 in OpenAIRE,

5.3. Making data interoperable

To ensure interoperability of LEADER 2030 data and their exchange and re-use, the relevant
vocabularies will be used according to the contents of each research result and dataset.

A more general vocabulary that will be used is: Skosmos: ELSST Thesaurus (Version 4 - 2023)
(cessda.eu). Other more specific or suitable vocabularies can be used if more appropriate to the
specific data. Their use will be reported in future versions of the DMP.

Also, for the time being, LEADER 2030 does not intend to introduce new project specific ontologies
or vocabularies. Should it be the case, the DMP will be updated.

54. Increase data re-use

The LEADER 2030 research results will be made freely available in the public domain both via
publication of the public Deliverables and Scientific Publications.
Data will be licensed using the standard license types, as selected by the author(s).

1 https://www.openaire.eu.
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6. Allocation of resources

There are no immediate costs anticipated to make the open results generated in LEADER 2030
“FAIR”, as no costs are foreseen for storing open results in the project's default repository Zenodo.
Additional details will be reported, if needed, in future versions of the DMP. In such a case, any
unforeseen costs related to open access to research data will be eligible for reimbursement during
the duration of the project under the conditions defined in the Grant Agreement: Only publication
fees in full open access venues for peer-reviewed scientific publications are eligible for
reimbursement.

Coordinated management and monitoring of project data will be key. The roles are assigned as
follows:

The Project Data Manager (TEKNOPARK ISTANBUL) is responsible for:

developing the Data Management Plan (D5.2) in cooperation with the project Coordinator and the
partners

coordinating the realisation of datasets in WP1/WP4 (data survey, data repositories, metadata
catalogues, ...)

monitoring data management activities (both collection and publication) and deadlines and
sending reminders to the partners managing data

providing support to partners managing data

providing solutions for specific issues in accordance with project management

offering customized help and further guidance for publishing open data

monitoring that open results are deposited in the Zenodo default repository and sending reminders
to partners

monitoring that open results available in OpenAIRE are properly linked with LEADER 2030 —
https://explore.openaire.eu/participate/claim.

The Dissemination Manager (ERCI) is responsible for:

offering assistance in choosing the right publication path (Green or Gold open access)

offering customized help and further guidance for publishing Scientific Publications

ensuring that the open access policy of the journal complies with the Horizon Europe open data
requirements before the author submit a manuscript

monitoring that Green access (self-archiving) publications are deposited in repositories and sending
reminders to partners

monitoring that research data related to a publication is made available in repositories and linked
to respective publication

monitoring possible embargo periods and sending reminders to partners

monitoring that open results available in OpenAIRE are properly linked with LEADER 2030 —
https://explore.openaire.eu/participate/claim.

All partners:
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= provide input to the Data Management Plan by analysing and summarising the WP-specific data
surveys.

The use of Zenodo ensures that the project metadata will remain accessible even when the data
are no longer available. Data and metadata will be retained for the lifetime of the repository. This
is currently the lifetime of the host laboratory CERN, which currently has an experimental
programme defined for the next 20 years at least.

Metadata are stored in high-availability database servers at CERN, which are separate to the data
itself.
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Open results deposited in the Zenodo repository are stored in CERN Data Centre. All security
details of the infrastructure are described here: https://about.zenodo.org/infrastructure.
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8. Ethics

Given the project focus, no ethical aspect is involved in the project execution.

Project LEADER 2030 — GA 101121856 17121
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9. Appendix
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DATA COLLECTION, TREATMENT, CONFIDENTIALITY AND GDPR

(Version 1.0, 2023/10/30)

HOW CONFIDENTIALITY OF YOUR INFORMATION WILL BE ENSURED

The Coordinator of the “LEADER 2030” project (https://www.eurailclusters.com/erci_project/leader-2030/)
is Ms Veronica Elena Bocci (Veronica Elena Bocci | LinkedIn), Coordinator of the DITECFER Cluster for
Railway Technologies (Italy - DITECFER S.c.ar.l.), Vicepresident of ERCI-European Railway Clusters Initiative
(Belgium - ERCI - European Railway Clusters Initiative ASBL), and Member of the European Commission
Expert Group on the Competitiveness of the Rail Supply Industry (Belgium - Register of Commission Expert
Groups (europa.eu). She is responsible for data collection, treatment and analysis of your answers.

All data requested is necessary to gather intelligence and draw conclusions the project needs in the interest
of the European Rail Value Chain. Confidentiality in data analysis will be ensured in three main ways:

- Ateam from LEADER 2030 partners, subject to signing a specific confidentiality undertaking, will
have access to the data in order to carry out the analysis necessary for the purposes of the project,
as detailed in the following Section .

- The anonymisation of data that can be traced back to the identity of the respondent will be applied
where knowledge of that identity is not necessary to draw conclusions in aggregated data analysis.
This specifically concerns RESPONDENT’S EMAIL (Q1), NAME OF THE COMPANY (Q2), COMPANY
WEBSITE (Q3), RESPONDENT’S ROLE IN THE COMPANY (Q4).

- The results of the analysis that will be made public (project Deliverable, Scientific publication) will
be entirely anonymous and will consist of aggregated data only.

% %k %

LEADER 2030 “EUROPEAN CONSULTATION ON DISRUPTIONS AND DEPENDENCIES IN THE RAIL VALUE
CHAIN” AND GDPR APPLICATION

1. WHICH PERSONAL DATA DO WE COLLECT AND FURTHER PROCESS?

By default, the LEADER 2030 Consortium will avoid and prevent any unnecessary collection and use of
personal data. The “European Consultation on Disruptions and Dependencies in the Rail Value Chain” has
been designed having this as a key objective.


https://www.eurailclusters.com/erci_project/leader-2030/
https://www.linkedin.com/in/veronica-elena-bocci/
https://www.ditecfer.eu/en/
https://www.eurailclusters.com/
https://ec.europa.eu/transparency/expert-groups-register/screen/expert-groups/consult?lang=en&groupID=3536
https://ec.europa.eu/transparency/expert-groups-register/screen/expert-groups/consult?lang=en&groupID=3536
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GDPR rules only apply to personal data about individuals, they don’t govern data about companies or any
other legal entities (however, information in relation to one-person companies may constitute personal data
where it allows the identification of a natural person). The GDPR rules also apply to all personal data
relating to natural persons in the course of a professional activity, such as the employees of a
company/organisation, business email addresses like ‘forename.surname@company.eu’ or employees’

business telephone numbers (Do the data protection rules apply to data about a company? (europa.eu)).
For such reasons, we collect two types of personal data:

¢ Email address: in order to be able to contact you and inform you about the results of the final analysis
that will be made, so that you can receive the project intelligence information directly and further future
related information;

¢ Respondent’s role in the organisation: as we consider it interesting to know who are the roles owning this
type of information in the company.

Any collected personal data will be managed in compliance with the Article 5 of GDPR Regulation
(https://eur-lex.europa.eu/eli/reg/2016/679/0i).

The information:
e Company hame
e Company website

do not represent personal data. However, as we care about companies’ confidentiality, the Data
Administrator (see 6.2) will share the identity of your company with the Analysis team (see 6.3) only in case
it will be assessed the need to precisely relate your answers to your company for better project analysis.

In any case, the public outputs of the analysis will never mention the four above mentioned data.
Aggregated and anonymised data will be the public outputs; they will be released in full compliance with EU
and national regulations on GDPR, as part of the project implementation (project Deliverables, Scientific
publications).

2. ON WHAT LEGAL GROUND(S) DO WE PROCESS YOUR PERSONAL DATA?

We process your personal data pursuant to Article 6 “Lawfulness of processing”, subparagraph 1, point (a)
of the GDPR Regulation:


https://commission.europa.eu/law/law-topic/data-protection/reform/rules-business-and-organisations/application-regulation/do-data-protection-rules-apply-data-about-company_en
https://eur-lex.europa.eu/eli/reg/2016/679/oj
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“the data subject has given consent to the processing of his or her personal data for one or more
specific purposes”.

You will be giving the aforementioned consent by accepting the present privacy statement. Answering the

Eur n Consultation mean tan f this priv tatement.

You may exercise your right to withdraw your consent at any time by contacting the LEADER 2030 Data

Controller at DITECFER@CERT.CNA.IT.
3. WHO HAS ACCESS TO YOUR DATA AND TO WHOM IS IT DISCLOSED?
* Access to personal data:

- The LEADER 2030 “European Consultation on Disruptions and Dependencies in the Rail Value
Chain” Administrator (project Coordinator) as owner of the Google Workspace used to the scope -
see Section 6.2 for the details.

- The LEADER 2030 Communication & Dissemination Team to send you the analysis results, as well as
following interesting information related to the project implementation and results. - see Section
6.4 for the details.

e Access to company identity:

- The LEADER 2030 “European Consultation on Disruptions and Dependencies in the Rail Value
Chain” Administrator (project Coordinator) as owner of the Google Workspace used to the scope -
see Section 6.2 for the details.

- The LEADER 2030 “European Consultation on Disruptions and Dependencies in the Rail Value
Chain” Analysis team - see Section 6.3 for the details - only in case it will be assessed the need to
precisely relate your answers to your company for better project analysis.

e Access to your other data:

- The LEADER 2030 “European Consultation on Disruptions and Dependencies in the Rail Value
Chain” Analysis team - see Section 6.3 for the details.

- The partners of the LEADER 2030 Consortium, for the project purposes, and to authorised staff
according to the “need to know” principle.

The LEADER 2030 Consortium will not use your personal data to contact you with marketing or promotional
information. However, we will use your email address to contact you for the sole purposes of the LEADER
2030 project funded by the “Europe’s Rail” programme of the EU. The acronym means “Learnings for
European Autonomy to Deliver Europe’s Rail in 2030”, and aims to study the past and the current situation


mailto:DITECFER@CERT.CNA.IT
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of railway supplies in Europe to forecast possible vulnerabilities and disruptions in future European railway
supplies. More specifically, the project aims to:

® Understand:
(a) what has already proven to be vulnerable in the European industrial ecosystems in general (given
cross-sectorial problems), and in the European Rail Value Chain and Raw materials Value Chain in
detail;
(b) what the Europe’s Rail-driven innovations for 2030 will look like in terms of components and raw
materials (detail from OEMs to 1-3 Tiers level);
(c) what the European supply capacity of such components and raw materials will look like;
(d) what elements will impact on such supply capacity (enablers, obstacles);
(e) how enablers can be further boosted and how obstacles can be fixed/mitigated to foster
autonomy and resilience;
(f) what will go out from the Rail supply chain in terms of demand in 2030, and (i) if this can be used
to free-up components and raw materials useful to the new innovations (ii) how to support the
reconversion (total/partial) of affected companies;
(g) how to get the Rail supply industry — with specific attention to SMEs and start-ups — ready for
2030 demand;

e Propose/Recommend policy-level actions and industrial-level actions as result of all the intelligence
analysis made in the project.

The ultimate goal of the project is in fact to assess and increase the European Rail Supply Industry
capacity to deliver the European vision of a radically transformed railway system in 2030, and thanks to
this, to remain global leader.

The “European Consultation on Disruptions and Dependencies in the Rail Value Chain” launched within
the LEADER 2030 project aims to provide a fact-based analysis of disruptions and dependencies (no
disruption, or vice versa type of disruptions, dimension of affected companies, affected railway
segments, more affected vs more resilient territories, potential solutions adopted, etc.) experienced by
the European Rail Value Chain (Transport Operators, Infrastructure Managers, OEMs, Tiers from 1 to 3).

The purpose is not statistical, but rather the results will make it possible to draw alerts on possible new
disruptions related to the innovations that the European Railway market is increasingly requiring to the
Supply Chain, and to contribute to intelligence analysis for the Railway industry. This will be possible
also thanks to a thorough analysis of the innovations Europe’s Rail JU and European industries are
working on (i.e. what materials/components they will require), and to a thorough analysis in
collaboration with the European Raw Materials Value Chain.
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The benefit for the European companies of the Rail Value Chain will be to receive intelligence
information about future vulnerabilities and possible solutions, as well as industrial roadmaps, which
will increase their competitiveness and resilience.

The data we collect will never be given to any third party, except to the extent and for the purpose we may
be required to do so by law.

4. WHAT ARE YOUR RIGHTS AND HOW CAN YOU EXERCISE THEM?

You have the right to access your personal data, and to rectify them, in case your personal data are
inaccurate or incomplete. Where applicable, you have the right to erase your personal data, to restrict the
processing of your personal data, to object to the processing, and the right to data portability.

You can exercise your rights by contacting the LEADER 2030 Data Controller, using the
DITECFER@CERT.CNA.IT email address.

5. HOW DO WE PROTECT AND SAFEGUARD YOUR PERSONAL DATA?

Your data are collected on the Google Workstation of the LEADER 2030 Data Administrator, which ensures

protection of Customer Data (Data usage - Google Workspace; Cloud Data Processing Addendum | Google
Cloud). According to Annex 4 of the Cloud Data Processing Addendum of Google Cloud,

“Customer Data”, if not defined in the Agreement, means data provided to Google by Customer or
End Users through the Services under the Account, and data that Customer or End Users derive
from that data through their use of the Services.

which ensures privacy and security both for the data you provide, and for the data we will treat for the
project purposes.

The data are stored in the territory of the European Union, on the Google servers made compliant to the
GDPR Regulation.

6. CONTACT INFORMATION

6.1. The LEADER 2030 “European Consultation on Disruptions and Dependencies in the Rail Value Chain”
Data Controller

If you would like to exercise your rights under Regulation (EU) 2018/1725, or if you have comments,
guestions or concerns, or if you would like to submit a complaint regarding the collection and use of your
personal data, please feel free to contact the LEADER 2030 “European Consultation on Disruptions and


https://ec.europa.eu/eusurvey/home/support
mailto:DITECFER@CERT.CNA.IT
https://workspace.google.com/learn-more/security/security-whitepaper/page-6.html#:~:text=Google%20does%20not%20collect%2C%20scan,the%20Google%20Workspace%20Admin%20console.
https://cloud.google.com/terms/data-processing-addendum/?hl=en
https://cloud.google.com/terms/data-processing-addendum/?hl=en
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Dependencies in the Rail Value Chain” Data Controller, Mr Paolo Pacini, at the following address:
DITECFER@CERT.CNA.IT in order to permanently delete your data at any time, in case you no longer need to
participate in the activities of the LEADER 2030 project.

6.2 The LEADER 2030 “European Consultation on Disruptions and Dependencies in the Rail Value Chain”
Administrator

The LEADER 2030 “European Consultation on Disruptions and Dependencies in the Rail Value Chain”
Administrator is responsible for handling all the Consultation data and making the data accessible to the
LEADER 2030 “European Consultation on Disruptions and Dependencies in the Rail Value Chain” Analysis
team. The Administrator is Ms Veronica Elena Bocci (coordinatore@ditecfer.eu), Coordinator of the LEADER
2030 project.

6.3 LEADER 2030 “European Consultation on Disruptions and Dependencies in the Rail Value Chain”
Analysis team

The answers provided to the “European Consultation on Disruptions and Dependencies in the Rail Value
Chain” will be analysed and processed for the purposes of the LEADER 2030 project as they are described in
Section 3. The project Coordinator and Members of the LEADER 2030 Consortium will be the only
participants of this team. All partners of the Consortium comply with the technical and organisational
measures foreseen in the Article 5 of the GDPR Regulation. The head of the team is the project Coordinator,
Ms Veronica Elena Bocci (coordinatore @ditecfer.eu).

6.4. LEADER 2030 Communication & Dissemination Team

The email addresses provided in the framework of the “European Consultation on Disruptions and
Dependencies in the Rail Value Chain” will be used to send the respondents the analysis results, as well as
following interesting information related to the project implementation and results. The Head of the
Communication & Dissemination Team is Mr Daniel Fernandez De Soto (dfernandez@railgrup.net).

7. HOW LONG DO WE KEEP YOUR PERSONAL DATA?

The LEADER 2030 Consortium will only keep your personal data for the time necessary to fulfill the purpose
of the European Consultation and the following activities, up to 6 months after the end of the LEADER 2030
project, i.e. until June 30th 2026, to have them available for any reporting needs.

You can, at any time, ask the LEADER 2030 Data Controller (DITECFER@CERT.CNA.IT) to permanently delete
your personal data stored.
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